
L E A D E R S H I P  S K I L L    Y e s   N o
 E C Q  1  -  L e a d i n g  C h a n g e    

C o n t i n u a l  L e a r n i n g       

C r e a t i v i t y / I n n o v a t i o n      

E x t e r n a l  A w a r e n e s s      

F l e x i b i l i t y        

R e s i l i e n c e        

S e r v i c e  M o t i v a t i o n      

S t r a t e g i c  T h i n k i n g       

V i s i o n        

 E C Q  2  -  L e a d i n g  P e o p l e
C o n f l i c t  M a n a g e m e n t       

L e v e r a g i n g  D i v e r s i t y      

I n t e g r i t y / H o n e s t y       

T e a m  B u i l d i n g       

 E C Q  3  -  R e s u l t s  D r i v e n
A c c o u n t a b i l i t y       

C u s t o m e r  S e r v i c e       

D e c i s i v e n e s s       

E n t r e p r e n e u r s h i p       

P r o b l e m  S o l v i n g       

T e c h n i c a l  C r e d i b i l i t y      

 E C Q  4  -  B u s i n e s s  A c u m e n
F i n a n c i a l  M a n a g e m e n t       

H u m a n  R e s o u r c e s  M a n a g e m e n t      

T e c h n o l o g y  M a n a g e m e n t       

 E C Q  5  -  B u i l d i n g  C o a l i t i o n s / C o m m u n i c a t i o n s
I n f l u e n c i n g / N e g o t i a t i n g      

I n t e r p e r s o n a l  S k i l l s      

O r a l  C o m m u n i c a t i o n s      

P a r t n e r i n g        

P o l i t i c a l  S a v v y        

W r i t t e n  C o m m u n i c a t i o n s       
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The ‘Six Core Competencies of Leadership’
and OPM’s ECQ’s

Je r r y  S t r o m  o f f e r s  t h e  h i g h l y - ra t e d  

‘ S i x  C o r e  C o m p e t e n c i e s  o f  Le a d e r s h i p  

S e r i e s’ a s  a  d eve l o p m e n t a l  p a t h wa y  

f o r  f e d e ra l  e m p l oy e e s.  S i n ce  2 0 0 4 , 

ove r  1 5 0 0  g ove r n m e n t  w o r ke r s, 

c i v i l i a n  a n d  m i l i t a r y, f r o m  a c r o s s  t h e  

U . S . h a ve  p a r t i c i p a t e d  i n  t h i s  

d y n a m i c  t ra i n i n g  p r o g ra m .

M r. S t r o m  h a s  b e e n  a c t i ve  i n  

b u s i n e s s, co m m u n i t y, a n d  n o n p r o f i t  

l e a d e r s h i p  r o l e s  f o r  ove r  2 5  y e a r s  –  

b r i n g i n g  h i s  e x p e r i e n ce, e n e r g y, 

c r e a t i v i t y, a n d  p a s s i o n  f o r  l e a d e r s h i p  

a n d  i n t e g r i t y  t o  t h i s  p ow e r f u l  

l e a r n i n g  e x p e r i e n ce.

J e r r y  S t r o m  &  C o m p a n y ,  I n c .   2 8 0 8  S a n  B e n i t o  D r i v e
W a l n u t  C r e e k   C A   9 4 5 9 8   ( 9 2 5 )  9 3 0 - 8 8 1 3

e m a i l :  j e r r y @ j e r r y s t r o m . c o m

OPM has identified five fundamental ‘Executive Core Qualifications’  

(ECQs) – designed to assess executive experience and potential – 

not technical expertise.  They embody the leadership skills needed to 

succeed in the SES.  The ‘Six Core Competencies of Leadership Series’ 

offered by Jerry Strom & Co., Inc. addresses a significant portion of 

these OPM core leadership skills, as follows:

* Yes indicates this skill is addressed within the ‘Six Core Competencies of Leadership’  series.


